Philadelphia Continental Chapter SAR
Board of Management

The Board of Management (BOM) is the entity which controls and manages the Philadelphia Continental Chapter SAR (PCCSAR).  
· The BOM is made up of 12 Board members plus 12 officers of the Chapter.
·  Each year a “class” of four (4) Board members is elected by the membership for a term of three (3) years.  For example, the Class of 2025 were elected at the Annual Meeting in October 2022 and will serve a three-year term from November 2022 through November 2025.
· The twelve (12) officers are elected for one-year terms and include a President, a 1st Vice President, a 2nd Vice President, a Secretary, a Treasurer, a Registrar, a Chaplain, an Historian, a Chancellor, a Genealogist, a Color Guard Captain, and a Sergeant‐at‐Arms.
· As a practical matter, some PCC officers have also been elected to one of the three active BOM classes; thus, there are less than 24 total members of the BOM (in 2023 there are 19).
· The BOM must approve changes to the By-Laws.
· Seven (7) members of the BOM must be present at a meeting to be able to transact business.
· BOM members must attend half of the BOM meetings in order to continue on the Board.  This requirement allows absences not to count if they are excused, and may not apply to officers who are Board members by virtue of holding their office.
· The BOM controls whether an officer may hold two offices at the same time.  This would occur when the Chairman of the Nominating Committee presents his report to the BOM in September of each year.
· Between BOM meetings, the Executive Committee acts for the Board.
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